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Expertise: Enterprise Networking
Wireless networking
As end-users and devices accessing a network increase, managing a network
becomes a more important and complex responsibility. Complexities also increase
when you have to traverse large distances for WAN configurations, are coordinating
it with other business initiatives, or are operating in older buildings not designed for
WiFi.
We leverage a team equipped to handle a diverse set of network requirements and
conditions, such as wired/wireless network environments and networks that need
to support high capacity storage, VoIP, VDI, SSO and a wide range of applications.
We’re also experts at aligning networks with IT transformations, which may include
data center retrofits, cloud configurations, and new application installs or
migrations.

IT environment assessments for wireless networks
A network assessment is the first step you’ll need to take when considering
changes, and an assessment may also be necessary to identify unnoticed issues.
Services we provide during a network assessment can include an inventory and
analysis of current devices, a review of network architecture, an evaluation of your
network’s performance, and a security and compliance analysis.
Our proven assessment methodology focuses on identifying risks and providing
actionable recommendations that support overall business objectives. We base our
assessments off of industry-best practices and are often brought on to see the
entirety of IT projects once an assessment is completed.

Transforming technology 2 work for your business

Key benefits
• Streamlined, scalable and

secure networks
• End-to-end intelligence for

better performance
• Vendor neutrality for the best

solutions at the best value
• Comprehensive knowledge to

facilitate all project phases
• Consolidated IT services for

simpler maintenance

Expertise: Enterprise Networking
Vendor management
From the beginning of negotiations, we can help you define objectives and develop
a clear agenda, which reduces the chance of devoting resources to extra, unneeded
products. We can also help you build a team to oversee vendor negotiations, and
we can help efficiently evaluate vendor offerings and negotiate better agreements.

Network design and implementation
Using a project management methodology that incorporates PMI techniques for
upfront planning and agility for execution, we can provide a roadmap, adapt if
issues arise, and guide you in designing and installing a new network.
During planning and design, we leverage subject matter experts and experienced
project managers to create a comprehensive network architecture that aligns with
core business objectives. We also involve stakeholders through deliverable
presentations and constantly adapt team processes to increase efficiency
throughout the course of an entire initiative.
When it comes time to implement, we can help you integrate new solutions into
workflows by providing employee knowledge transfer and post-implementation
support. By working closely with IT teams and end-users at this stage, we can
facilitate more efficient maintenance and improved business operations.

Wireless networking in healthcare
Whether you need to reduce the wire closets across your LAN, are building a new
facility, or need to sync offsite EHR data with onsite operations, we can help you
from assessment and planning to deployment and post implementation support.
Our executive leaders with healthcare CIO experience along with our project
managers and clinical application and technical specialists can coordinate
strategies that align your wireless network with overall organizational strategies. We
can also work closely with clinical and technical teams to ensure workflows are
optimized, systems can be maintained efficiently and care quality improves.
We’ve worked with a number of highly regarded healthcare providers. Organizations
we’ve planned and/or implemented complex network infrastructure projects for
include Children’s Hospital Los Angeles, Saint John’s Health Center and Comanche
County Memorial Hospital.
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About T2 Tech Group

T2 Tech Group is a premier
provider of vendor agnostic
technology consulting. With the
ability to see projects from
assessment to post
implementation, we strengthen
client organizations by
leveraging an experienced
team, balancing business and
IT, providing unbiased
solutions, practicing
transparency and using a
proven methodology.
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