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The growth and complexities of IT
Today’s enterprise technology needs require complex environments that typically
handle a wide variety of applications running on distinct types of platforms. There’s
an increasing requirement to drive efficiencies by streamlining cost and changing
how staff spend their time. In the face of these requirements, IT managers are
challenged by constrained budgets even though they still must continue to deliver
on increasingly stringent service level agreements, build new applications, and
maintain high levels of application availability.
The issue of IT efficiency and agility is even more critical as more business units
rely on tight integration with IT, and it is imperative that organizations are able to
collaborate between organizational parties and multiple mediums of IT.

Services for operational and financial improvements
To answer the IT needs of a wide variety of industries, T2 Tech Group™ can enable
an affordable IT architecture that facilitates high-quality service levels and
operational efficiencies.
Some of the ways T2 Tech improves IT service levels and reduces costs include
providing IT assessments, revising operations management, managing staff, aiding
in vendor negotiation, increasing scalability, renovating poorly integrated systems,
and/or implementing IT architecture.
When providing IT services, we can oversee a project from start to finish, and our
experienced personnel interact well at the CEO and CFO levels, strategically align IT
objectives to match organizational goals and finally, implement solutions on time
and within budget.

Transforming technology 2 work for your business

Key benefits
• Increase efficiencies in IT

operational process and
staffing
• Improve service levels of IT

groups
• Negotiate or renegotiate

vendor agreements for optimal
partnerships
• Consolidate and simplify IT

services across organizations
and technology platforms
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Negotiations to build optimal partnerships
In addition to being involved in the organizational planning, designing and
implementation of projects, T2 Tech is also vendor agnostic and negotiates with
vendors at the enterprise level to provide cost saving and create cash flow
schedules to meet financial requirements.
When working with vendors, T2 Tech helps better define vendor deliverables and
service-level agreements. With our clients and partners, we make sure agreements
are upheld and look at operational processes and staffing levels to improve the
quality of services and create efficiencies.

Value-driven benefits
Vendor negotiations have saved clients millions of dollars and have made projects
more feasible by drastically reducing capital costs.
T2 Tech Group has also improved service levels of IT groups; integrated multiple
platforms, such as network servers, storage systems, and security systems; and
coordinated teams to better utilize time and reduce full-time employees.
T2 Tech is uniquely able to improve systems because of its vendor neutrality and its
strategic enterprise approach that takes on projects from start to finish. Due to its
complete approach, the solutions that T2 Tech designs and implements are both
practical and cost effective.
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About T2 Tech Group

T2 Tech Group is a premier
provider of vendor agnostic
technology consulting. With the
ability to see projects from
assessment to post
implementation, we strengthen
client organizations by
leveraging an experienced
team, balancing business and
IT, providing unbiased
solutions, practicing
transparency and using a
proven methodology.
Contact us
sales@t2techgroup.com
424-212-8900
www.t2techgroup.com

