IT Shouldn’t Come with
a Side of Risk
With mergers and acquisitions, restructures, and recapitalizations,
there’s a lot at stake. Our proven IT assessments and advisory
services uncover the often-unknown variables, hidden deep within the
organization, allowing you to feel confident in how to move forward.
With T2 Tech Group’s strategic approach, you’ll never be left wondering
how IT will work for the business. You’ll know.

A DATA-FIRST, DUE-DILIGENCE
APPROACH TO MITIGATE RISK
THAT DELIVERS INSTANT ROI.

The Business of Technology
As strategic as they are qualitative, our IT due diligence and assessments
address the technology’s ability to transform the business and deliver a
plan that helps drive revenue, reduce cost, and mitigate risk. Utilizing our
proven methodology, our assessments look at the alignment of:
• Risk & Budget: Understand the risks associated with any acquisition,
restructure or merger, timeline to transitions services, budget and
priorities, resources needed, impact to the business, benefits and
economies of scale.
• Business & Technology Strategy: A review of current and available
technology and the immediate impact on business processes,
procedures, plans and finances. This includes short- and long-term
strategic plans to support the current and new business strategy,
capital/operational budgets, and IT governance structure.
• IT Organization & Infrastructure: Aligned to the business strategy,
offering key insights into technical components, including infrastructure
and application profiles. A view into management and the IT ecosystem,
including the IT organizational staffing, department functions,
acquisition/implementation processes, business and support services
to deliver growth and sustainable profitability.
T2 Tech will deliver key risk levels that are assigned based on achieving
the short- and long-term business objectives.

T2 Tech Group’s Methodology
As an independent, third-party, T2 Tech delivers an objective risk
analysis of the areas identified to provide investment and leadership

“The team at T2 Tech Group has consistently
been able to help us understand all of the
associated risks involved with some of our
biggest transactions. They’re able to uncover
ever y aspect of technology to help evaluate if
the business can continue to be viable under
current conditions.”
JAMES PIERI | PARTNER & PORTFOLIO
MANAGER, HEAD OF HEALTHCARE
INVESTMENTS | BLUEMOUNTAIN CAPITAL

teams with the information they need to support the long-term success
of the business. In addition to identifying risks, T2 Tech provides a
detailed remediation plan with a timeline and budget for upgrades and
improvements to support the business’s growth and sustainability
strategy. An assessment typically includes the following:
• High Risk Concerns - An assessment of the high-risk items,
including: the services model and IT operations, current obligations
and performance record, business operational needs with respect to
contracted services, and revenue cycle readiness.
• Asset and Architecture Assessment - Identify all key IT assets,
evaluate their current state, and perform an evaluation of the
architecture the IT hardware environment. T2 Tech will also review the
current IT capital and operating plan in order to identify any
shortcomings or deficiencies that would impact the business over the
next five years.
• Management Reporting Assessment - Determine if the Decision
Support Systems’ (DSS) are able to produce the dashboards and
reports necessary for management to effectively manage and operate
the business.
• Application Mapping - Identify all critical applications being utilized
by the business, the interfaces associated with each application,
and the departments using each application. This assessment will also
identify any overlap in application functionality, in order to repurpose or
recommission duplicative applications.
• People, Process, and Technology – Evaluate talent, business
processes and technology, and provide a gap analysis of each regarding
the sustainability of both the current business and the growth strategy.

Benefactors
BlueMountain Capital – T2 Tech Group was hired to perform and complete
pre-acquisition due diligence of the IT organization for six (6) hospitals.
Upon completion of the project assessments, T2 Tech deemed whether or
not the investment of the technology, people and processes were able to
sustain the current operations and future growth of the business. T2 Tech
has been involved in multiple engagements that have identified and helped
BlueMountain Capital avoid risks and develop mitigation strategies and
complex restructuring/transition solutions.
Pipeline Health – Davidson Kempner Capital Management introduced
T2 Tech Group to Pipeline to provide assistance to reduce any risk in
completing the IT transition of Tenet Hospitals by Pipeline, including the
facilitation and help of keeping the Cerner EHR implementation on track.
Furthermore, T2 Tech negotiated Pipelines contract amendments with
Cerner and Tenet to align with Pipeline’s timeline.

“Mergers, acquisitions, restructures
and recapitalizations are some of the
key growth strategies for organizations
across ever y industr y. To create true
shareholder value, organizations must
prepare themselves for the myriad of
risks involved. From financial to people
management, integration and futureproofing, T2 Tech Group of fers an
experienced IT and business alignment
strategy team that delivers results.”

T2 Tech Group - A
Proven Partner
with Private Equity,
Venture Capital,
Investment and ReCapitalization Firms
“We selected T2 Tech Group because
of their experience solving complex IT
problems while aligning the business
and technology strategy, including
leadership and operations. This
helped assure our IT systems and
organization could sustain the current
business, while optimizing our spend
of new investment capital, to help
execute new business growth and
operational strategy.”
ANDREI SORAN | CEO
VERITY HEALTH SYSTEM

JAMES ROCKENBACH | CHIEF STRATEGY
OFFICER | T2 TECH GROUP

At T2 Tech Group, we’re proud to partner with hundreds of
organizations across multiple sectors to enable growth, mitigate
risk, and provide transparency and cost-savings to support the
business, recapitalization, and/or investment strategy. Since our

To schedule a consultation,
contact Jim Rockenbach at
jrockenbach@t2techgroup.com
or 424-212-8111.

founding, T2 Tech has built a reputation as a strategic partner
delivering technology consulting and management advisory
services to executives and IT leaders all over the globe. Committed
to due diligence, delivering bottom-line strategies and aligning
technology as a whole, we advocate for our clients, approach each
product without bias, and practice integrity in-action. We’d love to
connect with you at 424-212-8900 or info@t2techgroup.com.

